Nisal Nivantha Ranasinghe

Supply Chain Assistant Manager
nisalrana444@gmail.com +94 77 053 1444 Homagama, Sri Lanka

PROFESSIONAL SUMMARY

Results-driven Supply Chain Manager with over 8 years of progressive experience in optimizing end-to-end supply chain operations,
reducing operational costs, and improving delivery performance. Proven expertise in inventory management, procurement, vendor and
supplier management, demand forecasting, and international logistics (SEA/AIR). Proficient in SAP, IFS, and Microsoft Office Suite.

CORE COMPETENCIES

e Supply Chain Optimization e Demand Forecasting & Planning

¢ Inventory Management e Vendor & Supplier Management

e End-to-End Export & Import Operations e Cost Reduction Strategies

e International Logistics (SEA/AIR) e Stakeholder Engagement & Compliance
e Team Leadership & Performance Management * SAP, IFS, Microsoft Office Suite

PROFESSIONAL EXPERIENCE

Assistant Manager — Supply Chain | amanté Exports (Pvt) Ltd | Colombo & Reliance, India May 2023 — Present

¢ Drive end-to-end export and import operations (SEA/AIR) across multiple markets, ensuring full regulatory compliance and
operational efficiency in cross-border transactions.

e Partner with sales teams to lead demand planning and inventory forecasting, ensuring stock alignment with Sri Lanka's retail
cycles and reducing out-of-stock risk.

e Oversee multi-country supply coordination for the Indian market, managing goods flow across Bangladesh, Sri Lanka, and India to
ensure on-time delivery and market alignment.

¢ Collaborate cross-functionally with product development teams to ensure new products meet quality, compliance, and
distribution-readiness standards prior to market launch.

¢ Direct Sri Lankan retail and warehouse operations, streamlining inventory flow and reducing holding costs through data-driven
stock management.

e Manage high-volume GRN for approximately 350,000 units per month, maintaining exceptional accuracy and audit-ready record-
keeping standards.

e Coordinate production and delivery schedules across 11 factories in Sri Lanka and overseas, ensuring consistent quality output
and on-time fulfilment.

e Cultivate strategic relationships with Customs, Department of Commerce, and BOI, ensuring seamless regulatory compliance and
smooth operations.

e Lead, coach, and develop a 6-member supply chain team, establishing clear KPls and driving a high-performance team culture.

¢ Collaborate with the Finance team to monitor and maintain the company's EBITDA targets, aligning supply chain cost decisions
with overall financial performance objectives.

Senior Executive — Supply Chain | MAS Brands Exports (Pvt) Ltd June 2021 — May 2023
e Managed end-to-end export and import operations (SEA/AIR), ensuring compliance and operational efficiency.
¢ Developed and implemented strategies to streamline export/import documentation and introduced cost-reduction methods
across sea and air operations.
e Coordinated with 11 factories across Sri Lanka and overseas for timely production and quality delivery.

Executive — Commercial & Logistics | MAS Active Trading (Pvt) Ltd February 2017 — June 2021
e Collaborated with merchandising, finished goods, and forwarding teams to ensure seamless operations and timely dispatch.
e Managed commercial and post-shipment documentation: invoices, packing lists, certificates of origin, and import/export bills.

e Compiled BOI reconciliation reports, prepared management reports, and contributed to automation and productivity
improvement initiatives.

KEY ACHIEVEMENTS




¢ Led a Warehouse (WH) Project delivering annual savings of LKR 22 million through process re-engineering and operational cost

reduction.

e Partnered with the Ministry of Trade, Sri Lanka to secure regulatory approvals, generating USD 300,000 in savings for the
company.

e Optimized DC efficiency by 10% and maintained product availability above 85% at all times, significantly reducing loss-of-sale
incidents.

e Active member of Automation & Productivity Teams; developed a robust sourcing network ensuring smooth and cost-effective
supply chain continuity.

EDUCATION & PROFESSIONAL CERTIFICATIONS

Master of Business Administration (Merit)
Cardiff Metropolitan University, UK — via ICBT, Sri Lanka — 2022

BSc (Hons) in Business Management — Second Class Upper Division
University College of Dublin, Ireland — 2018

CILT International Diploma in Logistics and Transport
Chartered Institute of Logistics & Transport, UK — 2022

Chartered Shippers' Brokers (Foundation)
Institute of Chartered Shipbrokers, UK — 2022

Higher Diploma in Business Management
National Institute of Business Management, Sri Lanka — 2016

TECHNICAL SKILLS

ERP Systems: SAP, IFS

Productivity Tools: Microsoft Excel, PowerPoint, Word

Languages: Sinhala (Native) | English (Professional Proficiency)
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General Manager — Expolanka (Pvt) Ltd
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Head of Operations — Moose Clothing Company
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